SRA Cycling Policy for Consultation

Comments of the Derby Cycling Group (DCG)

The Derby Cycling Group (see www.derbycyclinggroup.org.uk) was formed in 1979 by environmentally conscious cyclists.  It aims to promote cycling as an economical,  healthy  and environmentally friendly means of transport.  In keeping with the promotion of environmentally sustainable transport, and the importance of Derby as an important node on the national rail network,  the DCG also seeks to maximise the  complimentary  development of  both cycling and rail transport. 

In advocating the development of bike and rail transport, the DCG is mindful of the  high cost of providing passenger carriage space for cycles and realises that on some trains the supply of cycle space may  fall short of demand.   Nevertheless,  the DCG would argue that all trains should contain some space for cycle carriage and would advocate a minimum of four dedicated cycle spaces per train. This capacity could be enhanced by having cycles stored in carriage space that may be used flexibly and interchangeably  between cycles, luggage and passenger seating particularly in peak hours. 

In addition to the availability of cycle carriage facilities on trains, secure and convenient cycle parking at railway stations is seen by the DCG as being essential  to develop further  both rail and cycle travel as well as achieving modal shift from car to cycle for the journey to/from the railway station.  Cycling should be seen as an integral element of a multi-modal journey and the appropriate facilities for it at railway stations need to be provided.  

The DCG welcomes the SRAs,  Cycling Policy for Consultation  and finds the document  generally encouraging towards developing the links between cycle and rail transport.  However the DCG would wish that the SRA goes beyond just encouraging TOCs and station operators to provide facilities for cyclist.  Rather the SRA should take a lead in promoting cycling and lay down some minimum standards of provision both in terms of quantity and quality.  Moreover, the SRA should require, and not just encourage,  TOCs and station operators to provide appropriate cycle facilities rather than just leaving the  provision  to their discretion.   A procedure for monitoring the implementation of cycle facilities needs also to be established.

The below comments relate to the 18 Questions for Consultees  that  are highlighted within the document.
1 SRA’s policy objectives in relation to cycling

The stated objectives of the SRA seem to be appropriate but need strengthening.  TOCs should be required and not just encouraged, ‘to take into account the wider benefits of cycling…’ and ‘[to provide] appropriate parking facilities for cycles at stations’ (SRA p5).  While it may be appropriate to ‘allow TOCs discretion to determine the appropriate facilities for carrying cycles on train', there needs to be a clearly laid minimum acceptable standard with the final level of provision being agreed with the SRA.   Relinquishing entire responsibility for this to the TOC might result in a very sub-standard provision or indeed no provision at all.  Essentially the key objective should be to increase the level of rail travel involving bicycles, whether taken on train or parked at station. 

2
SRA’s overall statement of its cycling policy

As with (1) this is basically satisfactory but needs strengthening.

I
not only should  TOCs work with local highway authorities, but they should also consult with local cycle advocacy groups (where they exist).  The local knowledge possessed by such groups could be highly beneficial towards improving cycle access at  individual stations. 

II
TOCs and Network Rail should be required to provide, ‘appropriate cycle parking …’ and not just ‘aim to provide’  (SRA, p6).

III
‘When procuring new rolling stock, or carrying out major refurbishment, space for cycles must be provided alongside…’, and not just, should be considered (SRA, p6).

2 High -level description of the facilities required for cyclists to use rail.

These seem to be adequately covered in the document.

3 The identification of the benefits of cycling.

To those already listed, should be added:

I
Reduction of overall journey times (eg home-station-work & vv)  through the often greater  reliability and speed  of cycling in urban areas vis a vis car  usage.

II
The lower costs in terms of space utilisation of providing cycle facilities compared to car parking 

4  The identification of  costs of provision for cycles.

These seem to have been very fully identified.  While it is accepted that peak periods  may be problematic for cycle conveyance  on commuter services, it must be emphasised that  this need not necessarily be the case either on long distance services particularly those that do not directly serve the London termini, or on trains going in a direction against the peak flow of passengers.  Consequently the conveyance of cycles on peak hour services should not automatically be excluded.

5 The business case method as applied to cycling.

While modification of existing rolling stock for cycle conveyance may not always be financially viable, the key point here is to ensure, at the outset,  that orders for new rolling stock have adequate capacity for cycles.  

6 SRA’s policy on cycle access to stations

In addition to cycle access to/egress from station, there is also a requirement for lifts and/or ramps within the station complex to facilitate movement of cycles (and other wheeled vehicles).  These need to be clearly sign posted.

8
Should  the SRA work towards the provision of cycle parking at all but the most lightly used stations or where the costs of provision are unusually high?

Yes, definitely.  The provision of adequate, safe and convenient cycle parking at stations is vitally important to promote both rail and cycle travel and encourage modal shift away from motorised road transport.

7 
The SRA  should not specify a fixed number of spaces to be provided because the appropriate number will depend on local demand.

In general yes, but it depends how demand is determined.  As the document recognises (SRA p18), there may well be considerable ‘suppressed’ demand for cycle parking facilities particularly where such facilities are limited.    

8 Station operators should be free to charge for the use of cycle parking facilities where there is a specific reason to do so.

This should only be where enhanced facilities are provided such as special secure compounds and even where this is the case then there should still be standard, free of charge,  cycle parking available.   The aim must always be to encourage, rather than hinder,  people to cycle to/from the  station.

9 Should a charge be made for the carriage of cycles and if so, in what circumstances? (e.g. if a charge is levied should it guarantee a space for the cycle on the train?)

While the levying of a modest charge for cycle carriage over long distances may seem justified, any flat rate universal charge, unless so low it is not worth levying,  appears much less attractive over shorter distances.  On the other hand to have a variable distance based charge would doubtless involve ticketing complications.  It is readily accepted that cycle carriage  space on trains is limited, but the DCG  maintains that this must be free of charge to fare paying passengers, always subject to space availability,.

10 Should charges for the carriage of cycles be uniform throughout Britain, or should operators be free to make charges, according to local circumstances?

The problem here is that if operators are to be free to make charges according to local circumstances, then a myriad of different charges and conditions are likely to apply.   This situation often creates confusion, uncertainly and ultimately dissatisfaction   for the passenger.  The problem can be exacerbated at stations like Derby which are served by several different TOCs.  Such a situation may therefore be counter productive to promoting both cycle and rail travel.  The DCG would prefer a clear, simple universal policy of no charge levied for cycle carriage.   

11 Should the pre-booking of cycle spaces on trains be mandatory for all journeys?

No, since if it is made mandatory then this can restrict flexibility of movement for the cyclist/train passenger.  

12 Should cyclists be permitted to use ‘flexible space’ in trains for cycle storage?

This would appear to be a perfectly rationale use of spare capacity in off-peak times and should be made available for cycle storage.

13 Should station operators consider encouraging the provision of commercial cycle hire and repair facilities?

This should seriously be considered at larger station.  The concept of the Bikestation (Radstation or Velostation)  has spread widely in Germany and Switzerland and proved very popular as the case study of Münster railway station in the document shows. 

16
What information should train and station operators provide to assist cyclists?

The key information that TOCs should provide to assist cyclists are the:

· cycle capacity of the train,

· times at which cycles will/will not be conveyed,

· possibility of reservation

· charges levied (if any),

· precise  location of the cycle carriage area within the train, best denoted by a large highly visible cycle symbol  placed on the side of  the carriage. 

The key information that  station operators should provide to assist cyclists are:

· sign posts at  main entrance to station directing cyclists to cycle parking area.

· sign posts directing cyclists to lifts or ramps where principal means of crossing platforms is by stairs.

The provision of an information board displayed prominently within the station containing a cycle route map of the town in which the station is located  might also be beneficial.  

17
What are the most effective channels for disseminating information to cyclists?

The maximum possible use of the Internet should be made.  Placing information for cyclists on a prominent part of the web sites of the TOCs and Network Rail  should be particularly effective.  Otherwise, the more traditional methods of using poster boards at stations and dispensing leaflets at station enquiry offices are satisfactory. 

18  What are the key issues that cyclists need to know about before they travel?

These are almost identical to the issues highlighted under (16).   In addition, a  knowledge of the location of cycle routes leading to/from the station  would be particularly helpful to cyclists.  As a point of safety, there should be signs at stations, or on TOCs web sites, requesting cyclists to switch off their cycle lights when on station platforms since red and white lights might send train drivers confusing, and therefore potentially dangerous, information.  
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