Minutes of Derby Cycling Group AGM held at 7pm on May 10th 2010 at Friends Meeting House, St Helen’s Street, Derby.
Present:

David Varley, Lucy Care (Chair), David Turner, David Clasby, Tony Roelich, David Waldram, Ian Alexander, Nigel Aspdin, Ian Dent. Jane Temple, Mike Bardill, Matt Easter, Dave Powner, Christine Durrant, David Walker, Geoff Ball, Sam Werbinski.
Apologies:

Les Sims, John Palmer, Richard Butler, John Horrocks, Mike Carr, Richard Butler, Mark Crossley, Tommy Cheng, Doug McDonald, Jean McDonald.
Minutes of the previous AGM were accepted by the meeting.

Matters arising not covered by the agenda, none.
Chair’s report

The group operated without a chair for the last 12 months. Committee meetings were chaired on a rotating basis. No chairs report at this AGM
Treasurers report by John Palmer
John couldn’t be here but was thanked for all his hard work. There has been a shortfall between income and expenditure. Membership cards costs took up a lot of that.
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Membership report Written report below from Mark Crossley
Membership Secretary's Report – 2011

In October 2010 I took over as membership secretary for Derby Cycling Group and apart from one meeting I have attended every committee meeting. 

· I have designed a new membership card since I took over the role and hope that you like this to replace our old card – replacement cards for those who are not due to renew is £1. 

· I have compare email list on database compared to those receiving e-newsletters to ensure the website has emails to send and both correlate.   

· I have reduced numbers by 20 those who received mail copies of newsletter now receiving e-newsletter saving costs. 

· I have written to those who receive e-newsletters to enquire if they want to become members as well as receive e-newsletters. 

· I have introduced a membership competition so do enter the prizes are worth entering when you see what Dave Clasby has come up with. 

· Buy bulk envelopes, finding supplier and stamps before the increase in stamps saving money on April 1st 2011.

· Ian Dent has confirmed discounts with local shops but if you have a flair for getting more offers for members do get in touch. 

· I am going through issuing membership cards at present so yours will be with you shortly. 

· Current membership figures are as following and the group would like to increase this to over 500. 

Corporate: 38 members 

Current Members: 321 

Expired Members: 201 

Historical numbers are:

	
	2005
	2006
	2007
	2008
	2009
	2010

	Total number of members
	597
	468
	293
	251
	278
	323

	Subscriptions for renewal
	177
	113
	133
	179
	60
	70

	New members
	?
	10
	9
	8
	6
	?

	Renewals
	?
	46
	38
	112
	33
	36


Effort put into updating members' emails as a much easier and cost effective method of communication. 

Verbal report by Ian Dent on behalf of Mark, 321 members this year. We got good renewals but not many new members. Mark has built up the email list. Email is so much more efficient and please can people supply theirs. Whilst we appreciate not all have email there is a cost of sending out newsletter. New membership cards. We need new ideas for getting new members. How have we got new members in the past? Put on people’s bikes. Explained how new members have been recruited in the past. Real concern over the cost of the membership cards. Each card costs £1 but we only get £2 per year. Preferences made for cardboard. Full colour printing on to card. A quick vote was taken and the meeting went for cardboard. The aim is 500 members. Possible give out membership forms through the council training or down at the BMX track. Mark was thanked for all his hard work this year.
Campaigns report was given verbally by Tony Roelich. Tony’s ppt will be on the website at some point.
Connecting Derby, was opposed from it’s inception but it has given us some of the  best cycle routes in the city. Well thought out. Design team has delivered the design. Cyclists get a good deal.
Raynesway park junction

Cycle routes very busy but they have been kept open, 

Cycle Audit

Taken around the city, the delivery of some of those prioritised junctions have been now delivered on Sinfin lane, Newtons Walk, A38 bridge to city hospital.

LTP3

A lot of support for cycling

We wanted completion of network not happened.

DCG supported

We supported a number of cycle lanes and links

DCG contributed to
Normanton Rd to Railway Station we made suggestions that were taken up

Work in progress

Station forecourt Martin Aldred

Kedleston Road needs cycle lanes
Friar gate Goods Yard, we have been consulted objected

Heatherton phase 2

Meteor Centre development

Disappointments

Darley Park, huge support but despite that rejected.

Burton Road, objection overruled

Cycle Derby cutbacks

Bus lane strategy, worried about the overall strategy for sustainable transport tho Duff Road.

Eastern Fringes Urban Village

DRI site

Velodrome

LSTF

Neighbourhood boards

Localism the vogue but also an opportunity. We can shape the debate if we get involved. Highways sub committee., assess planning applications, they often struggle to spend money.

Message is to get involved with your local neighbourhood forum and board and push for cycling. Why not set up a sustainable transport group in your area and get representation on your board for your group.

Cycle Forums

East Midlands Cycle Forum

This will happen on October 8th 2001 in Derby 2011. It is important to get as many people along as possible as DCG were the group that first proposed this and set the idea in motion. 

Derby City Council Cycle Forum

Now going to rotate the chair of the meetings, DCG is chairing the next meeting.

Regular attendance and input into work prioritisation and also the new cycle map.

The meeting recognised though Tony does get support a huge amount of the campaigning work is undertaken by Tony. It was agreed he can only be partly human due to the huge amount of work he puts in.

The slate for committee members was agreed by the meeting.
Chair ?

Secretary MC

Treasurer JP

Campaigns TR

Membership MC

Minute secretary DC

Newsletter Editor 

Events Coordinator MQ?

Webmaster ID

Press and Media 

Station Coordinator MA

Sustrans liaison LS

CTC Liaison IA

County Liaison DW

Co opted members NA
AOB
Matt Easter told us about the Carnival of Cycling in Nottingham on June 18th at Trent Uni Byron building. 
The formal part of the meeting closed at 8pm.

Awards by DCG for Outstanding and Significant contribution to Cycling in Derby City.
Tommy Cheng on behalf of the contractors at  Raynesway for helping to keep the routes open and sort out problems as they occurred.
Dave Powner Connecting Derby. Derby Cycling group opposed CD by report, at enquiry and we still have huge reservations about the impact of traffic levels, air quality and longer term funding impact. However the CD team right from the start positively engaged with the group to ensure our views were taken on board when designing some of the best new cycle infrastructure in the city. The award recognised that process and outcome.

Stan Werbinski Cycle Derby, a working life dedicated to road safety in the city of Derby, both delivering cycle training and then overseeing the many cycling projects in the city Sustrans, CTC and in particular Derby City councils own Cycle Derby team. A man who made a difference.

Guest speaker

Matt Easter Regional Director of Sustrans for East Midlands.

The future of sustainable transport in the region. Matt looked at the issues, the benefits and the challenges that we are all facing as well as community based solutions. Matt was asked questions on his presentation.

The informal section of the meeting closed spot on at 9pn and then people chatted over a cup of tea and a biscuit, honestly.

Next AGM May 2012
