Derby Cycling Group

Annual General Meeting

Friends’ Meeting House, Derby

19.00, Tuesday 17th May 2005

Agenda

1
Apologies

2
Minutes of  AGM 2004  

3
Matters Arising

4
Annual Report 

5
Secretary’s Report

6
Treasurer’s Report 

7
Motions from members

8
Election of Officers (nominations attached)

9
AOB

On termination of the formal part of the business of the AGM, a short presentation will be given by David Clasby  on his work as BikeIT  Schools Officer with Sustrans

The meeting should close around 21.00 (9pm)

1
Apologies:

Jane Temple, David Waldram,  Keith Walkerdine

2
Minutes of  AGM 2004

Friend's Meeting House, St Helens Street, Derby 19.00, 11th  May 2004

Present

Members: John Stubbs, David Waldram, David Varley, Neville Wells, John Horrocks, David Walker, Mike Bardill, Steve Crispin, Dominic Hewlett, David Burbridge, Bob Troup, David Clasby, Simon Lysaczenko, John Palmer, Martin Quarton, Janette Edge, David Edge, Michael Futers. (Quorate)

Apologies

Barabara Rathbone, Gwen Sandhu, Ray Smith

Point of order

Simon Lysaczenko pointed out that the constitution required that members were informed of the meeting fourteen days in advance and that he did not believe that the note sent out with the February newsletter constituted adequate advice and suggested that the AGM notice be included in the newsletter in future. John Stubbs assured him that communications with members would be substantially improved in the coming year.

Minutes of 2003 AGM

Accepted. Proposed John Palmer, Seconded Simon Lysaczenko.

Matters arising

None

Annual report

John Stubbs gave his report as attached. David Edge added that David Turner represented the group on City Hospital Right of Way. David Burbridge pointed out that he represented the group re Alvaston by-pass.

Report accepted: proposed Dave Clasby, seconded David Waldram.

Secretary's report

Simon Lysaczenko presented his report, attached.

David Edge moved a vote of thanks to Simon, who is stepping down from the committee, for his efforts in support of the group over the past years.

Report accepted. Proposed David Clasby, seconded Bob Troup.

Treasurer's report

John Palmer described the results (attached) which again show a modest surplus. There is no need to raise subscription. Exceptional expenditure on laser printer was balanced by generous donations and John thanked those who added on a little when renewing. The map is now within £60 of breaking even.

Report accepted: Proposed Simon Lysaczenko, seconded John Horrocks.

Motions from members

None.

Election of officers

Nominations adopted as attached: proposed Simon Lysaczenko, seconded

AOB

Slow map sales (Written question from Gwen Sandhu) 

John Stubbs informed the meeting that this was because fewer stalls had been held and competition from the Council's free map.

In response to a second written question from Gwen Sandhu, the corridor monitors reported as follows:

David Waldram - Sinfin, Stenson Road - reported that he lived at the north end of his patch and did not get frequent opportunities to see the area. Urban paths towards the city are of limited use as they are indirect. He attends the South Derbys Cycling Strategy Meeting however this deals with mostly regeneration round Swadlincote. He has also begun to represent group on Canal Society. David Walker asked about loss of amenity during construction of the canal and David agreed to consider this as well as the final design. David Edge thanked David for his prompt work on Shardlow gravel extraction recently.

David Burbridge - Alvaston and A6 - reported that he and Dominic Hewlett represented DCG on Alvaston bypass extension study. Bob Troup reported that the local plan route recommends going onto London Road and not destroying Alvaston Park. David Burbridge stated reported that no plans had been seen yet for Shardlow Road traffic calming which should be done by the end May 2004 and no perceptible reduction in traffic had been noticed.

David Walker reported that signing still deficient in the City Centre and Sustrans cyclists could be found lost looking for Mickleover route - he would feed this back to Sustrans. John Stubbs assured him that this was a priority and signing would be raised at Cycle Progress meeting.

Mike Bardill reported that all cycle parking has been removed from Allenton District Centre to provide more car parking. David Clasby suggested that Matt Deakin be approached.

Steve Crispin, recognising that drinking and cycling was a contentious issue pointed out that railings used for cycle parking at pubs were being removed, eg Rowditch. John Stubbs agreed to raise at CPM.

The monthly meeting was discussed. It was stressed that it is a group meeting open to all. Problems with the venue include noise, smoke and having the meeting in a pub. The only alternative suggestion was the Brunswick Inn. Committee will look at reserving the cellar bar at the Flowerpot which should cure the first two problems. David Clasby suggested more site meetings and David Edge supported this, but advised that once local campaigners had been engaged the campaigns need to be seen through to completion with support in both lobbying and campaigning.

John Horrocks reported that he had been injured when he hit a concealed socket under London Road bridge. Compensation had been agreed but he had to take legal action to recover them from the council. The council will not remove sockets. He complained to his Councillor (Yvonne Berry) who rejected his concerns and stated that the council is 100% committed to road safety. It was observed that it was a pity they were not committed to safety on cycle paths.

The low availability of street lamps was discussed. Pat Ethelston (Council Chief Engineer) has assured both Simon Lysaczenko and David Edge that he has investigated and these receive the same priority as those on the highway network. David Edge told the group that at the last count there were thirty lamps out between the station and Strutts Park, all promptly reported. Of these twenty-seven were on cycle paths and fourteen had been out since last year. He said though that when members were polled, only 1-2% of them reported faults to the council and that as the Council do no inspections of cycle paths dangerous faults will persist until they are reported at the very least. However, Neville Wells reported that street lighting was subject to a PFI bid so was likely to get worse.

The closure of the Riverside Path at the Silkmill was discussed at some length. It was reported that the path was unlikely to be reopened in the forseeable future due to Council internal problems.  However  John Stubbs was remitted to continue raising the issue at future CPMs.

Roger Varney asked about the relationship between the Long Horse Bridge and the Shardlow gravel extraction. David Edge reported that the proposed multi user trail was planned to avoid the area where gravel extraction was proposed.

Date of next meeting

Third Tuesday in May, 17th May 2005 (confirmed JS 14/5/4).

The meeting closed at 20:45, and was followed by two brief talks.

Talks

David Clasby gave a brief talk on his work for Sustrans as the School Cycling Liaison Officer for the East Midlands, one of four posts supported by Bicycle Association through a small levy on new cycle sales. He looks after ten schools in East Midlands.  Schools Travel Plans generate money for schools and Dave assists to get policies and infrastructure - cycle storage, paths, training to raise cycling to school to a target 10-15%.

David Edge briefly described the strategic priorities of the group in 2004/5. These are:

· to make the most of the Council interface by aligning our processes with theirs

· membership growth through improved member retention, especially of new members during the critical first year when many fail to renew

· membership development by identifying member skill and knowledge and using these on suitable projects

· communications with members and the public through more focused writing and better use of the local media.

In response, Michael Futers encouraged the group to use elected members as part of the interface with the council and David Clasby sought the group's views on phone-rounds. It was agreed that these were appropriate if sensitively handled.

3
Matters Arising

4
Chair’s Annual Report, 2005

4.1
DCG Committee, 2004-2005

At the last AGM (14th May 2004) the following committee was elected  for  2004-2005:

	Post
	Nominee
	Proposed
	Seconded

	Chair
	John Stubbs
	David Clasby
	David Edge

	Treasurer
	John Palmer
	Janette Edge
	John Stubbs

	Secretary and Membership Secretary
	Janette Edge
	Martin Quarton
	 David Waldram

	
	Barbara Rathbone
	David Edge
	Jane Temple

	
	David Burbridge
	Martin Quarton
	John Stubbs

	
	Dominic Hewlett
	David Clasby
	Martin Quarton

	
	David Clasby
	John Stubbs
	David Edge

	
	Martin Quarton
	Dominic Hewlett
	David Clasby

	
	David Edge
	Jane Temple
	Martin Quarton


4.2
Strategic issues arising from AGM 2004

The following strategic priorities were set:

· to make the most of the Council interface by aligning our processes with theirs

· membership growth through improved member retention, especially of new members during the critical first year when many fail to renew

· membership development by identifying member skill and knowledge and using these on suitable projects

· communications with members and the public through more focused writing and better use of the local media.

Interface with the City Council during the year has proved to be very beneficial for cycling and it appears that the DCG is now making optimal use of this interface.  Membership growth and retention has been rather more  problematic mainly due Newsletter production and distribution difficulties but, for reasons given in 4.5 below,  it is hoped that these difficulties have now largely been overcome.  Membership development,  by  way of identifying skill bases,  have not been progressed largely through lack of human resources.  While communication with members has sometimes been difficult due to the lack of Newsletters,  there have been some very positive contacts with the local media throughout the year and this aspect of the DCGs work seems to be going well.

4.3
Campaigns during  2004-2005

Apart from a long standing but finally unsuccessful campaign,  to maintain a public right of way through the City Hospital  no specific campaigns have been undertaken by the DCG during the year.  Nevertheless,  the DCG has made its presence felt in a variety of reports and submissions on cycling, and cycle related,  issues and policies. 

In June 2004,  a detailed response was made to the consultation process of the Strategic Rail Authority (SRA) on  accommodating bikes on trains.  In the same month, a response was given both to Derby City Council’s new Environmental Policy and  to the Derby Cityscape plan for the redevelopment of the city centre.  In November, the DCG produced, Cycling in Derby in 2004: where to next?  The document was submitted   in response to a request from Derby City Council for ideas on how best to invest the cycling budget for the 2005/06 financial year. This submission was accompanied   by a report giving the DCGs   input into the 2006-2011 Local Transport Plan for Derby.  In March  a summary report was produced on MVA Transport Consultants, Derby Area Transport Study (DATS) document which aims to give a strategic vision for transport in Derby to the year 2021.

4.4
DCG representation

In May 2004, the DCG  had representation on: 

i
City Council Transport Steering Committee for Connecting Derby and Local Transport Plan (LTP)

ii
Quarterly Cycle Progress Meeting (CPM) with City Council

iii
Derby Canal Society

iv
County Council Cycle Liaison Group (Matlock)

v
Derby Railway Station Accessibility Study

Representation on the first three is continuing.  Unfortunately there is no longer a representative on the fourth while in the fifth case, the Railway Station Accessibility Study has effectively terminated and been subsumed within DATS.  A key feature of DCG representation remains the quarterly Cycle Progress Meetings (CPM) with the City Council. During the year representation was taken up on the East Midlands Rail Passenger Committee.  Invitations have been received to send representatives to the East Midlands Transport Activists Round Table (EMTAR) and the Normanton Partnership Association in Derby.  Regrettably no one has been available to take up these offers.

4.5
Cycle Promotion,  2004-2005

Following the pattern of previous years, cycle information stalls and Dr Bike Clinics were held  during National Bike Week in June and then later in September  a very well patronised bike park was set up at the Darley Park Concert.   Also in September, Cycle Tryout Sessions were held at the ‘Go Wild ‘ event  in Normanton Park and the Tour of Britain event and both sessions proved to be very popular with the public.  A few short cycle rides were organised during the year but unfortunately inclement weather  and low turn detracted from the success of these.  In April 2005 the DCG was represented at the CTCs Midlands Region Benchmarking seminar  convened by Derby City Council.

Some difficulties were encountered during the year with production and distribution of  the DCGs Newsletter.  These are being largely overcome with the move to  electronic distribution.  Where electronic distribution is not possible, the production of the Newsletter on just two sides of A4 sized  paper in simple text  format has greatly reduced production and delivery costs.

In November 2004, the DCG put on an excellent evening of  entertainment and social get together to mark the  25th anniversary of  its foundation in 1980.  The event was held primarily  as a thank you to all those who have contributed to the DCG over the years  and also  to show that we are still very much alive and intend to be around for the next 25 years!  

4.6
Summary

In summary, the variety of reports submitted throughout the year has meant that the DCG has been active in terms of  campaigning for cycling to have a greater role in the local and national transportation system.   Arguably campaigning  could be further enhanced through wider representation of the DCG on different organisations.

Cycle promotion activity, on the other hand, has been somewhat more restricted largely though difficulties in having enough members available and suitable sites for holding promotional events.   Nevertheless, taken  overall, it has been a year in which both cycling in Derby and the DCG  itself have made good progress. 

As always much thanks is extended to all members who have worked for the group during the year and thereby helped improve cycling conditions in Derby. 

John Stubbs, Chair, May 2005

5
Secretary’s Report (Membership), 2005:

I recently took over the duties of membership secretary for the DCG.  I would like to give thanks to my predecessor, Janette Edge, for the work she did for the group.

I am pleased to report that we still have a very strong membership base.  We recently sent out subscription reminders with the newsletter and we have had a good response from members wanting to renew and remain part of the group.

Some statistics from the membership at 30 April 2005:

Total number of members



597

Households





499

Organisations




  16

Members living outside of Derby


147

Members in arrears




  61

Subscriptions due in 2005



177

Paid for 3 years or more



359

Barbara Rathbone, Secretary, May 2005
6
Treasurer’s Report, 2005:
Statement of Accounts, 2004/05:

	Derby Cycling Group Statement of Accounts 2004/05
	

	Income
	
	Expenditure
	

	Members' subscriptions
	301.00
	Subscription CCN
	75.00

	Donations
	154.00
	Donation to Sustrans local routes
	2000.00

	Building Society Interest
	105.24
	Printing Newsletters etc
	217.79

	Newsletter adverts
	80.00
	Postage and stationary
	359.82

	Derby City Council Bike Tryout
	25.00
	Anniversary Party
	310.00

	Map Sales
	67.00
	Room rent & AGM refreshments
	16.00

	
	
	Conferences, travel
	125.05

	
	
	DCG web-site & e-mail hosting
	58.75

	
	
	
	

	TOTAL INCOME
	732.24
	TOTAL EXPENDITURE
	3162.41

	SHORTFALL
	2430.17
	
	

	TOTAL 
	3162.41
	TOTAL
	3162.41

	Balance Sheet: Derbyshire Building Society
	
	

	Opening Balance 01/04/04
	5314.10
	Closing balance 31/03/05
	2883.93

	Shortfall
	2430.17
	
	

	
	2883.93
	
	2883.93


It is proposed that membership subscriptions remain unchanged for  2005/06

John Palmer, Treasurer, May 2005

7
Motions from Members

8
Election of Officers to DCG Committee, May 2005

(other nominations will be accepted at the meeting)

David and Janette Edge both resigned  from the Committee during the course of the year and Janette also resigned from her position as Secretary.  The role of Secretary was then assumed by Barbara Rathbone. 

Dominic Hewlett has indicated his intention to no longer stand on the committee for 2005/06.

The following nominations were received:

	Position
	Nominee
	Nominator
	Seconder

	Chair
	John Stubbs
	John Palmer
	Dominic Hewlett

	Secretary
	Barbara Rathbone
	David Waldram
	Esther Wadsworth

	Treasurer
	John Palmer
	John Stubbs
	Martin Quarton


Other Committee nominations received were:

Martin Aldred,

Ian Alexander,

David Burbridge,

David Clasby,

Alastair Johnson (Webmaster).

Alan Locke,

Martin Quarton,

All nominated by John Palmer and seconded by Dominic Hewlett

9
AOB

Next  DCG Annual General Meeting, 19.00 (7pm) Tuesday 16th May 2006, Friends’ Meeting House, Derby

Minutes of AGM 2005 (taken by Barbara Rathbone and Martin Quarton)

Present (18): 

David Waldram, Martin Quarton, David Varley, Barbara Rathbone, John Palmer, Esther Wadsworth, Alastair Johnson, Alan Locke, David Burbridge, David Walker, Martin Alred, Bob Troup, Tony Roelich, Graham Patient, Dominic Hewlett, David Clasby, Les Sims and John Stubbs.

1. Apologies

Jane Temple, Keith Walkerdine, Ian Alexander, Mike Futers

2. Minutes of AGM 2004

Minutes accepted. Proposed Dave Waldram, Seconded John Palmer. 

3. Matters Arising

None.

4. Annual Report

John Stubbs JS, Chair, gave the Annual Report.

Under item 4.4 DCG representation,  Dave Waldram pointed out that he represents the Group at the South Derbyshire Cycle Liaison Group.

JS said that DCG is looking for a representative to attend:

-
Derbyshire Cycle Liaison Group. The next meeting was planned for  Wednesday 22 June at County Hall in  Matlock.

-
The East Midlands Transport Activists Round Table (EMTAR). This convenes in Nottingham on Saturdays, about 5 times annually. Anyone available to represent the DCG at these meetings was requested to  contact John Stubbs.

Chair’s report accepted. Proposed Les Sims, seconded Alastair Johnson

Dave Waldram asked if reports were required form the representatives who attend groups on behalf of DCG. JS replied that the AGM only required reports from the Chair, Secretary and Treasurer.

5. Secretary’s report

Barbara Rathbone, the Secretary reported on the current state of membership to the Derby Cycling Group.

Accepted. Proposed by Dominic Hewlett, seconded Dave Waldram.

6. Treasurer’s report

John Palmer Treasurer reported on the current financial state of the Derby Cycling Group. 

Proposed by Martin Quarton seconded Alastair Johnson

7. Motions from members

None

8. Election of Officers

JS said that a letter of thanks had been sent to David and Janette Edge who had both resigned from the committee during the year.  

Thanks were given to Dominic Hewlett who stood down from the committee.

The below were (re) elected to the committee

John Stubbs, Chair

Barbara Rathbone, Secretary

John Palmer, Treasurer

Martin Aldred, Ian Alexander, Dave Burbridge, Dave Clasby, Alastair Johnson, Alan Locke, Martin Quarton.

Dave Waldram nominated himself and was elected onto committee. It was agreed to allow 11 members on committee.

9. AOB

Monthly meetings are currently being held at the Brunswick  Inn opposite the railway station. A comment was made that there was poor cycle parking near the pub.  JS said there were problems associated with the use of other venues , such as a smoke free environment,  room rental costs, accessibility. All  other suggestions would however be serious considered

JS reported on progress of  the Riverside path by Silk Mill. English Heritage have agreed to pay for repairs to the fire escape and the remedial work  should be completed by October 2005.

Dave Burbridge advised that the Long Horse Bridge was to be replaced by a bridge slightly further to the south.

In response to a question by Dave Burbridge,  JS said that Group will try in future to obtain email address, postal address and phone number from members.

Bob Troup informed the meeting of the recent death of Gordon Boneham who was a founding member of DCG. JS to send condolences to Gordon’s family on behalf of the DCG.

The meeting was followed by a short presentation,  kindly  given by David Clasby on his work as BikeIT Schools Officer with Sustrans

Next DCG Annual General Meeting, 19.00 (7pm), Tuesday 16th May 2006, Friends’ Meeting House, Derby 

There being no further business the meeting closed at 21.00
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