Derby Cycling Group, 19.30 Monday 3rd November 2004, The Old Dophin, Derby, 

This was a specialmeeting convened on the future of DCG.  Below are draft notes of  this meeting 

Present: John Stubbs (chair), John Arguile, Alan Inckle, John Palmer, Janette Edge, Barbara Rathbone, David Burbridge, David Clasby, David Edge, David Waldram, David Walker, Les Sims, Alan Locke, Paul Whitaker, Scott Savage, Tony Roelich.

Apologies: Martin Quarton

The notes below were compiled by David Edge and are intended to capture the essence of the discussion. Actions indicated were not formally agreed at the meeting, but have been proposed to ensure the consensus at the meeting is translated into action.

The meeting was graced by the presence of founder members John Arguile and Alan Inckle and the purpose was to achieve consensus on how the group should organise its campaigning in future. The meeting built on work done by a small working group set up to look at organisation and priorities. The following questions were posed:

· Are we taking the right approach?

· How do we determine priorities?

· What knowledge and skills do we lack - how might we acquire them?

· How should we communicate?

The meeting began with a description of the formative years of the campaign from John and Alan and this is summarised below along with the author's inferences for the campaign today.

1 In the beginning

The roots of the group were traced back to when Alan Inckle got involved with T2000 and realised that Derby City Centre was an obvious candidate for a campaign to improve transport. The campaign crystallised around the opportunity to allow cycling in the thirteen bus lanes in the City Centre. A public meeting was held at St Helens House: 

	Then
	Now

	Councillor Ernie Ball's help was enlisted - not pro-cycling, but prepared to give it a try.
	Support from a non-cycling Councillor would be more important now than it was then due to "conflict of interest" being used to exclude informed Councillors.

	"Incontestable" need to cure congestion in the City.
	What are the corresponding issues today? Health, congestion, global warming, ...? Could a 1 in 5 campaign (leave a car at home once a week) work in Derby. Could we quantify CO2 reductions? Money for health projects was described as "unlimited", but how could we tap into this and what would we do with it if we did?

	Public support - 150 at initial meeting
	We wouldn't get this from the group so are we making the best of the media to reach other cyclists and supporters?

	Focussed on the key elements of the network - first the City Centre (and within that St Peters St axis) and then got members to nominate key radials. Defined network in 1983 report. 
	New Network Management Statement - is the case as clear, do we have the public support? Should we re-examine "A cycling network for Derby (1983)" to see if its recommendations are still outstanding?

	Arguments were balanced showing that our requests would be good for other categories of users.
	Incorporate in advocacy work - reports and press releases.

	Routes suggested by members were ridden personally.
	For 2005 suggest Secretary to organise site meetings as part of annual programme of meetings, with preference given to areas where members active (Mickleover, Littleover, Strutts Park / Allestree, Spondon.

	Used the then new structure planning process to ensure that cycle routes were written into the structure plans. Sub group set up under Peter Hodgson.
	Are we up to speed with the new planning process? Do we need a briefing from DCC to follow Pete Price talk?

	Technical Services Committee influence
	We do not know what the corresponding organisations are now. How can we find out?

	King Street right turn approved as an experiment
	Do we understand how we could promote an experiment that would become permanent? One was promised for St Peters Street in Feb 2004.

	Prepared to be a nuisance, and got substantial media coverage (eg Kenneth Clarke when Raynesway path closed).
	(Is there a route up Raynesway to Spondon yet - I seem to recall a blind crossing obscured by vegetation). Not everyone agrees with this approach.

	Not too close to Council - co-operation where appropriate, but not gagged. Had to take Derbyshire County Council head on as they had the budget.
	It is important to work with officers, and the facilities and funds now available are beyond the wildest dreams of the founder members. Nonetheless the group should maintain its independence, integrity and hence trust. So, for example if working with the Travel Plans Officer the DCG contribution we could promote our contribution as a DCG initiative.

	Support of MPs enlisted, especially useful when dealing with what is now GOEM
	Do we have relationship with MPs? How could we form these? What opportunities would they be useful for?

	Counting was necessary to understand what was going on.
	Could we not use the data DCC collect on the cordon count and the auto counters?


There was criticism that the Group is not informed of what is going on in Council, even by the cycle-friendly councillors. It was suggested that because of perceived conflicts of interests, two conduits need to be established - one outwards from councillors who can let us know what is going on and one inwards to those who can influence.

What next: who are our Councillors? John Ahern, Bob Troup, Lucy Care, Sean Marshall. How do we identify them, liaise with them. Which can inform, which can influence?

2 Are we taking the right approach?

The present approach could be summarised as:

· organise the group into functions (eg Network Development, Planning, Maintenance) 

· concentrate on areas where we have resource

· ditch those where we don't (eg Events).

Discussion focussed on encouraging people to cycle. In 1983 use followed the creation of facilities as the cyclists were there (and perhaps the publicity for the political fight acted as publicity for the network). More recently Leicester found infrastructure provision alone was not enough. Encouragement should focus on promoting the good bits of network, not cycling in general. We should promote therefore routes with a distinct advantage (safety, speed) over the motorised route, perhaps not obvious to the public at large. We should also encourage the Council to invest in soft measures, eg Travel Plans, Safe Routes to Schools, traffic reduction.

What next: We should therefore identify someone to co-ordinate publicising the network and then identify those parts of the network that should be publicised.

3 How do we determine priorities?

Events: David Edge illustrated the dilemma by referring to the Derby Cancer Ride and asking whether we should inform the organisers sooner rather than rather than later that the group had nobody who would be able to organise this in 2005. It was felt that the group should support the event, be there to provide advice and support and use the public relations opportunities.

What next: Derby Cycling Group does not have an events organiser. Committee to confirm that even though we will not run any events in 2005 on our own behalf we will support this event, and suggest how somebody to manage the event will be recruited.

Network: Members are a key resource in identifying priorities, but it is necessary to ride the network to follow up members' suggestions and not just pass them on. It was suggested that the 1983 report should be revisited to see how much of what was envisaged 20 years ago remained to be done. It was also felt that the priority now should be on joining up fragments into a coherent network. 

What next: We should identify someone to co-ordinate publicising the network. This will require the network analysis to identify the bits worthy of publicity.

4 What knowledge and skills do we lack - how might we acquire them?

The first requirement is a library. Work is already under way to set one up and members can see the first steps by following the link from the campaigns page of the website. This library contains electronic resources. 

What next: How to find and use electronic resources - this can be discussed at the next Working Group meeting.

What next: How to locate, procure and make available the vital paper documents; eg Cycle Friendly Infrastructure, Cycle Review and Cycle Audit, NCN Guidelines. How do we identify champions to read and use these materials?

Other groups (East Midlands in particular) are a particular source of knowledge. However the English Regions Cycling Development Team is to be disbanded and it was suggested that Leicester Spokes was not campaigning as much as it once did. Nonetheless it was felt that putting our problems to other groups was a good way of getting advice and that we should exploit their resources.

What next: How do we identify counterparts in local cycle campaigns and work with them?

5 How should we communicate

Various suggestions were made re use of the media; for example cycle challenges, spoof (non-) congestion reports on Radio Derby in the rush hour. The phone in was discussed where nobody did phone in. It was suggested that we should have ensured that people did!

The Newsletter was briefly discussed, as the group can no longer resource it. It was agreed that the maximum use should be made of electronic media (website and email), but that some form of basic newsletter should be produced as well to keep members informed at minimum cost.

What next: if a basic Newsletter is to be produced we need to agree publishing deadlines to tie in with events, consultations and other key points in the year. Would it be possible to switch to fully professional distribution (ie print, stuff envelopes, and post)?

6 Next meeting

It was agreed that the Committee meeting on Monday 6th December should be cancelled and members encouraged to attend the meeting with Pete Price on the LTP at the Friends' Meeting House on 7th December at 19:00. Action: David Edge to email members, Janette Edge to advise Olde Dolphin.

